
A Foreigner’s Guide to Buying Industrial Properties in Malaysia — And Why 
Freehold Industrial Parks Are Gaining Attention 

Malaysia’s industrial property market has experienced significant transformation over 
the past decade. As global supply chains continue shifting across Southeast Asia, 
Malaysia is increasingly positioning itself as a strategic destination for manufacturing, 
logistics, warehousing and regional industrial operations. 

This trend has accelerated further due to: 

• supply chain diversification,  

• the growth of e-commerce,  

• regional manufacturing expansion,  

• and increasing foreign direct investment (FDI) into Malaysia.  

As a result, foreign investors and international business owners are now paying closer 
attention to Malaysia’s industrial real estate market — particularly strategically 
connected industrial corridors located near major highways, ports and Kuala Lumpur 
International Airport (KLIA). 

Among the industrial segments attracting stronger interest today are modern managed 
industrial developments that offer: 

• scalability,  

• infrastructure readiness,  

• freehold ownership,  

• lower-density industrial environments,  

• and long-term operational flexibility.  

 

Can Foreigners Buy Industrial Property in Malaysia? 

Yes. Foreigners are generally allowed to purchase industrial properties in Malaysia, 
subject to state regulations, minimum purchase thresholds and approval requirements. 

Compared to residential properties, industrial real estate is often viewed more 
favourably from an investment and economic contribution perspective, especially when 
the acquisition supports: 

• manufacturing operations,  

• logistics activities,  



• business expansion,  

• employment creation,  

• or long-term industrial investment.  

However, foreign ownership rules may vary depending on: 

• state authority policies,  

• industrial zoning,  

• land title category,  

• and property type.  

In many states, foreigners are generally permitted to acquire industrial properties above 
specific minimum purchase thresholds. Industrial land acquisitions may also require 
state consent approval before ownership transfer can be completed. 

As regulations may change periodically, foreign purchasers are strongly encouraged to 
consult qualified lawyers and industrial property specialists before proceeding with any 
acquisition. 

 

The Industrial Property Purchase Process for Foreign Buyers 

The acquisition process for foreign industrial buyers in Malaysia is relatively structured 
but typically involves several important stages. 

The process usually begins once a buyer identifies a suitable industrial property or 
industrial lot and agrees on the purchase terms. A booking fee or earnest deposit is 
commonly paid to reserve the property while legal documentation is prepared. 

Following this, lawyers will prepare the Sale and Purchase Agreement (SPA), after which 
state authority consent approval may be required depending on the ownership structure 
and state regulations. 

Foreign buyers typically need to provide: 

• corporate documentation,  

• shareholder information,  

• passport identification,  

• financing details,  

• and business-related supporting documents.  



Once approvals are obtained and financing arrangements are completed, the 
transaction proceeds towards: 

• balance payment,  

• Memorandum of Transfer (MOT),  

• stamp duty payments,  

• and eventual ownership registration.  

For industrial acquisitions, many foreign investors also appoint: 

• lawyers,  

• tax advisers,  

• corporate consultants,  

• engineers,  

• and technical due diligence specialists, 
particularly for larger industrial developments and operational facilities.  

 

Why Freehold Industrial Properties Are Becoming Increasingly Important 

One of the biggest considerations among foreign industrial buyers today is land tenure. 

In Malaysia, industrial properties may either be: 

• freehold,  

• or leasehold.  

For many long-term industrial investors and owner-occupiers, freehold industrial land 
continues carrying substantial strategic value. 

Freehold ownership provides: 

• longer-term ownership certainty,  

• greater operational continuity,  

• stronger generational asset planning,  

• and potentially fewer long-term renewal concerns compared to leasehold 
structures.  

This becomes particularly important for companies planning: 

• large capital expenditure investments,  



• customised factory development,  

• automation facilities,  

• manufacturing plants,  

• or long-term regional operations.  

As industrial development land becomes increasingly scarce within strategic industrial 
corridors, freehold industrial properties are also becoming increasingly limited in 
supply. 

For many foreign buyers, freehold industrial ownership is no longer viewed purely as a 
property transaction. 

Increasingly, it is viewed as: 

• a long-term operational base,  

• a strategic business asset,  

• and a long-term investment platform within Southeast Asia.  

 

Industrial Scalability Is Becoming a Key Business Requirement 

Another major trend within industrial property today is scalability. 

Modern businesses are no longer simply looking for operational space that suits their 
current needs alone. Increasingly, companies are evaluating whether industrial 
developments can support: 

• future expansion,  

• operational flexibility,  

• logistics efficiency,  

• and long-term business growth.  

This is one reason why integrated industrial parks with scalable industrial lots are 
attracting growing attention. 

Within the southern Klang Valley and Negeri Sembilan growth corridor, several modern 
industrial developments now offer: 

• scalable industrial land parcels,  

• detached factory concepts,  

• lower-density industrial planning,  



• and infrastructure-oriented industrial environments.  

This flexibility allows companies to: 

• expand future operations,  

• customise factory layouts,  

• consolidate warehousing,  

• or build regional operational hubs over time.  

For many foreign investors, scalability is becoming just as important as location itself. 

 

The Growing Demand for Detached Factories 

Detached factory concepts are also becoming increasingly attractive among foreign 
industrial buyers and owner-occupiers. 

Compared to conventional industrial layouts, detached factories often provide: 

• better operational flow,  

• greater loading flexibility,  

• stronger corporate image,  

• higher privacy,  

• and more efficient heavy vehicle movement.  

Within the emerging industrial corridors surrounding Senawang and the MVV 2.0 growth 
region, modern detached factory concepts are increasingly designed to support: 

• advanced manufacturing,  

• logistics operations,  

• warehousing,  

• cold-chain activities,  

• automation facilities,  

• and regional distribution operations.  

Some detached factory offerings within the corridor now feature: 

• built-ups from approximately 26,000 sq.ft.,  

• industrial land sizes from approximately 1 acre onwards,  

• higher ceiling clearances,  



• scalable operational layouts,  

• and infrastructure-ready environments suitable for long-term industrial growth.  

For businesses planning future automation, warehousing expansion or regional logistics 
integration, these specifications are becoming increasingly important. 

 

Why the Southern Industrial Corridor Is Gaining Attention 

The industrial corridor surrounding Senawang, KLIA and southern Klang Valley is 
increasingly emerging as one of Malaysia’s most strategically positioned industrial 
growth regions. 

This corridor benefits from connectivity through: 

• PLUS Highway,  

• LEKAS Highway,  

• ELITE Highway,  

• and relatively strong accessibility towards Port Klang and KLIA.  

For industrial operators, logistics efficiency today is no longer optional. 

Strategic connectivity can directly influence: 

• transportation costs,  

• delivery efficiency,  

• workforce accessibility,  

• supply chain speed,  

• and long-term operational competitiveness.  

This is one reason why industrial developments within the southern corridor are 
increasingly attracting attention from: 

• regional manufacturers,  

• logistics operators,  

• e-commerce companies,  

• automation-related industries,  

• and foreign industrial investors.  

 



Malaysia’s Industrial Market Continues Evolving 

Malaysia’s industrial real estate market is gradually evolving beyond traditional factory 
ownership. 

Today, industrial properties are increasingly viewed as: 

• strategic operational assets,  

• long-term business platforms,  

• and investment-grade industrial holdings.  

As supply chain shifts continue across Asia, Malaysia’s strategic position, infrastructure 
network and industrial growth corridors are likely to remain increasingly important for 
regional industrial expansion. 

For foreign buyers seeking: 

• scalable industrial land,  

• detached factory concepts,  

• freehold ownership,  

• infrastructure-oriented industrial parks,  

• and long-term operational flexibility, 
Malaysia’s modern industrial developments continue presenting increasingly 
attractive opportunities.  

 

Private Consultation & Industrial Property Tour 

For foreign investors, business owners or industrial operators seeking premium 
industrial opportunities within the growing Senawang and southern industrial corridor, 
personalised consultation and private industrial property tours can be arranged upon 
request. 

To enquire, learn more or schedule a private tour: 

Edwin 

📱 +60 17-919 9116 

Allan 

📱 +60 19-293 7898 

📧 propertypeople@j-makers.com 

 



Disclaimer: Property regulations, industrial zoning policies, foreign ownership guidelines, taxation policies, 
infrastructure planning and development approvals may change from time to time. Buyers and investors are 
encouraged to conduct independent legal, financial and technical due diligence prior to any property acquisition or 
investment decision. 
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